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Lessons Learned

Successful Women Recall Their Worst Business Decisions

Ey MARY TOOTHMAN
P Lonfuget

WINTER HAVEM

it wasn't easy for five seccess-

Tl wrossien 00 (nlk abosat ihelr

warst Buiiness destmiosn, hut

thvey shared them anyway

Teesday in a lively panel
disuxsicn

Top om the list? Making 3.

eislons with tke Beam only asd

not the mind. It was just one of

1Bt 1OpSEs Ma croppsed u duti.n,g
lhe secomd annasl |.|:'|-|'|I-l1l:'!-'-

Polk's Business Wossen, presenls
ed by the Wister Hasven Area
Chamiser of Commeroe

The wamen talked abasar whar
they have done right and where
they hawe gone wrosg, and
ihared Enilght with mons thas 50
people af the Lake Reglon Yachi
and Coustry Chab.

Loretts Mervis, Wachovia®s East
Polk Coumty Commanity Bank
president, aald peor decision-
making im ber career history has
n pattern. “Every time | made &
decigion jast with oy hoart. or

{I.L'II wilh mrry hasd, it was always o
wd decigion.™ I-:hl:l sald, Llsing
both is whsi has worked, she
sabd. “To engage sy heart and
my head togeiber. that's when |
make thie besi desciabons.

Fuog Mary Ellen Poe, exedalig
director the Good Shepherd
Hospice, & rash decision was the
wrong one. She sald she onde
AT i barge contract 1o some:
ang whe was well-ipoken and
-':h!m"nn — wllh-:l-l.ﬂ :h.-:hpp-lng
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around first. “Later, [ began S neal-
iwe what | did.~ she said. =1 jos ne-
sicfied 1o quickly, and didel use
ol common sense. ™

Later, she realized others offened
0 Eruch lower cost for the saene ser.
WEI

“1 ddike’s meally think through that
whole prooei, [ learned o big les
soi fromn thai,™ she zaid

It's also imponiant, Poe caid, to
harve the ability by adenit o mEsiake
&l flix it " [f something keeps hibs-
aring vous after you made o dectsion,
il probably feeds o be looked ot
agnin. Rethisk #," she sabd

Dwehibie Tensdck of Tamner's Pub
alse cited emolional decision-
mal-u.u;g; &S A proflin arca. “Some
decisions are el Nios (B burl -
Eemmieni of the bassiness,” sk gaid
“IV's greal i you're having bun and

v [bove it da But f f il
the end of 1h=}d.ﬂx;. 178 ik ﬂi—m
ol your business thai muasbiers.”

Lori Waters of Buallt by Waters
el it bad decision sha nice
rrivih because of opo = and the in-
abality 16 sy no. She got inveobved in
& projed that was doomed and
oorikdn'y gos ot of &, she sid. *Thesre
were soime figed aleng the way,
scane problems, ™ sh s, *T ignoned
them. There werne jusi lois of red
flags that kept

Follow your instncis, she sabd,
Wi o't havve 1o inke ona
I woia et lesal right about 1, she
saibd

For ssthar Shircn Schuller Biser,
nskAnkiegg wirs Beseficial, She zaid
It wmsn't easy Tor her o av other
work to write & novel, bl shi was
Elind when she did.

Tenmick also chied rsk-inking as

an important fector in sucoeishsl
dhecision-malking. It book nerve, she
aaid, to leave an enrlser CATGET 16
join beér hushand bn ke restnurnt
business.

“Thai was the soaries and hardest
dicision [ inver made,™ she sald "1
wad viery alfrasd becouse [ was
miuch ot of By comiod hevel.”

O tlee enad, shed gadd, it tarmasd ot
o be o great choloe.

She added that whes all & said
and done, even a so-called “had de-
cisson” really might not be o mis-
Lakuw, “Wihim you book back ni those,
ks Rive, Fosasd on whak we ke
thiem, o was gl (e wrong decision
ot all,” shi sk, “Sofsstimes i was
really best, inking chs lasg of k"

Mcary Toothman con be reochid o
miary [othmor i theledger. oo oF
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